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Thursday, March 14, 2024 @ 8:30 a.m. 

Common Council Chambers 
City Hall, Cohoes, New York  

 
 
1. Call to Order 
2. Review and approval of the January 25, 2024 minutes 
3. Review of Financial and Loan Report  
4. Resolution to approve the 2023 Audit 
5. Resolution to approve the annual reports (assessment of Internal Controls and operations  

And accomplishments 
6. Resolution to enter into an agreement with the IDA to lease space for storage and office space 

 
7. Review and approval of  PARIS report 

 
8. Old Business: 

Discussion regarding materials for Holiday Village  
Update on Website – Debbie Jacques and Steve Napier 
Discussion regarding forbearance agreement and confession of judgment with Brenda Hage   
And Sweet Happy Days 
 

 
9. New Business:   
  
 Review of ABO opinion on grants and loans  
  
 
  
 
 

 
   

Barbara Hildreth 
Stephen Napier  
Jeffrey Bradt 
Sandy Bonkoski 
Edward Tremblay 
Joshua Hill 
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Minutes from January 25, 2024 Meeting  
MEMBERS PRESENT:    
             
            Barbara Hildreth 
            Steven Napier 
            Edward Tremblay 
            Joshua Hill           
   
                       
 
MEMBERS NOT PRESENT:             Sandy Bonkowski 
  Jeffrey Bradt 
 
 
 
 
 ALSO PRESENT:   
 Debbie Jacques, CEO   
 Michael Durocher, CFO 
  
   
 
 
Ms. Hildreth called the meeting to order at 8:31 a.m. with a quorum present. 
 
Resolution to approve the Annual Housekeeping Resolution 
Mrs. Hildreth stated that the first item of business was the approval of the annual housekeeping resolution.  Mrs. 
Jacques reported that Mr. Tremblay has agreed to take the vacant position of Vice President.  The Board 
discussed appointments to the Governance Committee (Mr. Napier, Mr. Tremblay and Mrs. Hildreth); Audit 
Committee (Mr. Hill, Mrs. Bonkoski and Mr. Tremblay); Finance Committee ( Mrs. Bonkoski, Mr. Napier and Mr. 
Bradt); Co-Development Committee (Mr. Napier and Mrs. Hildreth). Mr. Hill made a motion to approve the 
Resolution with the addition of the Committee members.  Mrs. Hildreth seconded the motion.  Motion passed 
unanimously.  
 
Resolution to authorize the President to sign the retainer agreement with Hedgeman Law Firm 
Mrs. Hildreth stated that the next item on the agenda was the resolution authorizing the President to sign the 
Retainer Agreement with the Hedgeman Law Firm.  Mr. Napier made a motion to approve the Resolution.  Mr. 
Tremblay seconded the motion.  Motion passed unanimously. 
 
REVIEW OF  MEETING MINUTES 
Mrs. Hildreth asked if there were any changes and/or additions to the November 2023 minutes.  Being no 
changes and/or additions Mr. Napier made a motion to approve the October minutes.  Mr. Tremblay seconded the 
motion.  The motion passed unanimously. 
 
 
 

Barbara Hildreth 
Stephen Napier  
Jeffrey Bradt 
Sandy Bonkoski 
Edward Tremblay 
Joshua Hill  
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FINANCIALS  
Mr. Durocher stated that there is no financial report for the month of January.  Mr. Durocher stated that Casey 
Heslin has paid off her loan and we would need to check the file to see if we need to release any collateral.  Mr. 
Durocher stated that Spindles is now 3 months behind and Signal 30 is 2 months behind.  Mrs. Jacques said she 
would ask Ms. Hedgeman to send Mr. Russell a letter.  Mrs. Jacques stated that Ms. Hedgeman has started the 
legal process on Fur Ever Friends, Sweet Happy Days and Café Mel.  She further stated that the income 
execution for Café Monocle has been sent to the Albany County Sheriff’s Office.  Mr. Durocher stated that the 
audit was complete and he will send everyone a copy of the report.  Mr. Durocher also stated that he will ask Mr. 
Claflin to come to the February meeting. 
 
Resignation of Board Member 
Mrs. Jacques stated that she received an email from Ms. Miscavage stating that she will be resigning from the  
Board effective 1st of the year.  Mrs. Jacques stated that we will need to add an additional board member and that 
she will send out something seeking resumes for board member.   
 
 
Old Business: 
Update on Soup Stroll – Mr. Napier reported that the Soup Stroll was successful and that we sold over 400 
tickets.  Mrs. Jacques stated that we need to restructure the Holiday Market next year.  The board had a 
discussion and it was decided that we should schedule a meeting for June to start to revamp the event.   
 
Mrs. Jacques stated that she has been working with the new company on the website update. 
 
New Business: 
Mrs. Jacques stated that she would be sending the board members forms that need to be signed. Mrs. Jacques 
stated that the audit committee will need to meet in March to review the PARIS before presenting to the board at 
the March meeting and final submittal by end of March. 
Mrs. Jacques further stated that the CLDC will need to find storage space for the files.  The files are currently 
stored in City Hall but will need to be moved.  She stated that she will look in to storage space and report back.  
 
Being no further business Mr. Tremblay made a motion to adjourn the meeting.  Mrs. Hildreth seconded the 
motion.  Motion passed unanimously.  Meeting was adjourned at 9:00. 
 
Minutes submitted by Debbie Jacques  
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